WETHERSFIELD TOURISM COMMISSION
Special Meeting: Tuesday December 30, 2008 at 5:80n.
Silas Robbins House, 185 Broad Street
MINUTES

DRAFT FROM RECORDING SECRETARY
Review and/or edit needed where highlighted in yeiiv

Call to Order: The meeting was called to order at 5:30 p.m. bgiCCharlie Forsdick.

Roll Call/Attendance (5 required for quorum):

Member Name Present | Absent | Excused
Charlie Forsdick, Chair v

Chris Traczyk, Vice Chair v

Shireen Aforismo v

Jenna Delay v

Charles Ford v
Carol Hall v

Dorcas McHugh v
Geraldine Munroe v

Elaine St. Onge v

Katie Sullivan v

Public Comments: Ken Sokolowski, 79 Main St, was present at theting. He did not speak
during the Public Comment section, but later agkeatld some information about an event - see
Events Calendar section under Reports.

Minutes of theNovember 25, 2008meeting —

Chairman Charlie Forsdick noted that one correotrar requested for the draft minutes.
Motion: Elaine St. Onge motioned to approve the minagesamended.

Second Carol Hughes seconded the motion.

Vote: 8-0-0

Minutes approved as amended.
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Announcements/ Introductions: None

Reports:

» Central CT Culture & Tourism Commission — Geraldine Munroe reported that she sent
letters and an information packet to the membethefTown Council inviting them to a
tourism strategic planning meeting on Janudty 8he said that the Central Connecticut
Culture & Tourism Commission is seeking input. @l noted that there was a recent
article in the Hartford Courant in which the pubhes invited to provide input.

* Economic Development and Improvement Commissiorn Charlie Forsdick reported that
the EDIC is starting a business visitation progfarmew businesses. He invited
Commission members to go along and asked voluntee@ntact Peter Gillespie.

Carol Hall said that she was disappointed thakethas not been any follow-up on the
opportunity to encourage movie-making in WetheldfieShe said it is a no-cost opportunity,
only managing and organizing is needed. Charlisdtok encouraged her to bring it up
again at another EDIC meeting. Chris Traczyk sstgyl that the issue be brought up again
when a new town manager begins.

» GHC&VB, Potential Events - Carol Hall reported that one new convention heen
scheduled that may be compatible with Wethersti@lglism: Stitches East. The convention
will be held October 20 — 26, 2009, and 6,000 altes are expected. Charlie Forsdick
asked her to get contact information from Keith ¥oeChris Traczyk said that she would
send out the e-mail introduction once she getediméact information from Carol Hall.

Katie Sullivan said that the National Interpretekssociation is looking for places to go for
its November 17 — 21, 2009 convention, and is cmsig Hartford. She said that a
proposal has been made for the Webb Deane Stevesesuvh to host a side-meeting. She
said that she spoke with Peter Gillespie by phdreiawhether the trolley could be used to
transport convention goers around town if they dagydt from Hartford to Wethersfield.
Peter Gillespie said he believed that this woul@mb@ppropriate use of the trolley.

*» GHC&VB Hotel Summit — Charlie Forsdick said that there is a meetingrath a travel
research company will be making a presentation et®uraged members to attend and take
advantage of the member discount price. He saightbsentation will review the results of a
Hartford attractiveness study.

* Grant Funding

0 Preserve America Master Plan— Status: Chris Traczyk reported that there resshb
one steering committee meeting, but no substanhaage in plans to date. The
steering, committee plans to continue meeting gugytmostly to prioritize tasks.
She said that the signage committee is now togetieplans to meet in early
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January. She said that the task at hand is to thesbriginal signage plan with what
was approved in the grant. Then the signage desigds to be put out to bid.

o0 Marketing Grant — Status: Charlie Forsdick relayed from Peter Gillespiattthere
IS no activity to report, as the stakeholders nmgetvas delayed until after the
holidays. He said that Peter Gillespie is lookimighelp with drafting the request for
proposal, due to the lack of time. Katie Sullisand that she would see if the Webb
Deane Stevens Museum had an example that coulnllbe/éd. Chris Traczyk said
that the goal is to hire a company to develop peoative marketing plan.

o Wayfinding & Gateway signage: Chris Traczyk reported that the next steps will be
to combine these two tasks.

375" Anniversary Committee: Chris Traczyk reported that there had been noinwef

this committee since the last Commission meetfdlge relayed to Jenna Delay a request to
resend the Tourism Commission logo. The idea indinde the 378 anniversary in
advertising purchased by the Tourism Commissioharli Forsdick said that he is trying to
get a previous Town consultant to turn over thenvark done for the “witches ad”, so he can
get the current Town consultant to update it whih 375" logo.

Budget Status, 2008 — Q9Charlie Forsdick relayed from Peter Gillespiatttihere had been
virtually no spending from the Tourism budget. €@e he said that spending remains
frozen, with all expenditures greater thar-$10,80M00 requiring Town Manager approval.
Consequently, approval will be needed to purchiaseativertising the Commission plans.
Charlie Forsdick said that the usual purchases#a®ons in Journeys Magazine is the top
priority in the Tourism budget, but it is uncertawhether it will be approved.

Event Calendar — Update:Jenna Delay reported that the updated Tourism iteeissnow

up and running. She is looking for pictures oftalsinesses to place on the website. Charlie
Forsdick suggested that the Old Wethersfield Sheyp&es may be a source for some
pictures. Member of the public, Ken Sokolowskisihiat the Keene Foundation and the Fire
Department are sponsoring a carnival October 18,2@09. Chris Traczyk suggested that
the Keene Foundation get information to Jenna Dielaposting on the website.

Quarterly Report: Charlie Forsdick said that the report for therfouquarter of 2008 will

be due in January. He said that only about 15%ebusinesses are submitting data for the
report. He said that all of the businesses haee beminded by telephone and e-mail. The
next step is to get volunteers from the Commissiovisit them in person. He said that this
task could be the most important issue before thrar@ission at this time.

Old Business:

Farmers Market — New event: Jenna Delay reported that there had been a rgessitier
that day. It was decided that the lot they hadméa to use is unsuitable because it gets too
wet when it rains. The lot is on Silas Deane Highiwbetween Rite Aid Pharmacy and
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Corpus Christi Church. She is now looking at alé¢ive locations, including the Nature
Center, the State Department of Motor Vehiclestdadmer School. The market will likely
operate on a Thursday between 2:00 and 6:00 PMaass when the vendors are available.
She said that the vendors are those that would pféelucts that do not compete with
Wethersfield farmers. They continue their plaalsn have the market operate along with
the Keeney Cooler Concerts. She also reportedhbdtiealth District has expressed a
willingness to work with the committee. Healthtdigs elsewhere have sometimes been an
obstacle to getting farmer’s markets established.

Visitor Survey — Quarterly report: previously discussed under Reports

Stakeholder Meeting Schedule:Chris Traczyk volunteered to work with Peter Gifiee on
the meeting schedule.

Stakeholder List Expansion: Charlie Forsdick said he would try to reinvigoratgansion
by getting to the members a current list of stakddrocontacts. Charlie Forsdick reported
that Bob Yandow of Bob’s Vegetable Stand is conmsiggioining The Commission as the
Berlin Turnpike representative and asked the Comionisto follow-up with him.Did Charlie
mention he had a possibility for a BT rep?

Tourism DVD — Footage and still collection: Geraldine Munsaéd that there is nothing
new to report, but she will call to follow-up.

Horse and Carriage Rides: Charlie Forsdick said that he had nothing new @nitam

besides the previous budget discussion. Katievaullsuggested that the group discuss
cancellation of the rides in bad weather, like sn@te has heard people express concern
over the horses, and wonders if there are enousgepgers to be worthwhile. She believes
that the horses are fine, but has talked with ithe operators. They agree that the horses are
fine, and that people still come out for the ridmsen when it is snowing. Charlie Forsdick
said that cancellation should be left to the omesatbut this does highlight that someone is
needed to monitor and communicate with the operd@ris Traczyk said that the Tourism
Commission does not have the authority to do doark® Forsdick agreed it needed to be the
Town, but he would try to find out if it could belégated to the Commission. Katie

Sullivan volunteered to be the liaison if someamef Tourism is needed.

New Business:

Proposed Budget 2009-2010Charlie Forsdick distributed copies of a dratigmsal for the
2009-2010 Tourism budget. He said that most oftdmas are either a continuation of items
from last year, or items that were cut last ygane exception is a request for $15,000 for the
horse and carriage rides. He said this requestedd money hoping the State will add to it. It
is otherwise feared that the State will not funel ticles at all. Charlie Forsdick said that the
display advertising is one of the more expensiemg in the budget. However, if a choice
needed to be made between the display ads anaitbe &nd carriage rides, he would
recommend going with the advertising. He said ithabuld reach a wider audience and
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continue and maintain the consistency that iscaiiio advertising. Charlie Forsdick said
that the only other new spending item proposeladalking map. He said he has found that
talking maps are becoming popular. For exampkeQbnnecticut Commission on Culture
and Tourism is using this technology. He saidauld easily tie into the Tourism website.

Motion: Katie Sullivan motioned to approve the proposedget as drafted, and the
Journeys Magazine display advertising should bergfust priority.

Second Carol Hall seconded the motion.
Vote: 8-0-0
The proposed budget was approved.
* Events — Cemetery Lantern Tour: Katie Sullivan said that the Webb Deane Stevens
Museum has decided not to sponsor the lantern,tbutswill hold its “Spirits of Old

Wethersfield” event again instead.

» Talking Map: previously discussed in the Budget item under NewsilBess

Follow Up ltems:

* Photo Library: All of the members said they had not heard frompiieson doing the
cataloging.

* Quarterly Report Response — Stakeholderspreviously discussed under Reports

» Contact and Task Lists Charlie Forsdick distributed copies of the fallng as reference
material for the members:

o Contact lists for the Connecticut Commission ont@el and Tourism and the Greater
Hartford Convention and Visitors Bureau. He saik the members should keep in
mind that each of these entities has a differessimn. The CCT&T is focused on
individuals, and the GHC&VB is focused on grougsrventions.

o0 Upcoming Task List — to serve as reminder for thitige Commission has set out to
do

Correspondence:

e British Car Show: Shireen Aforismo said that she had been approdashedriend that
belongs to a British car club, and is interesteldalding car shows in Wethersfield. Charlie
Forsdick said he would call Steve Holtz and KatlagRy to explore the idea.
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Meetings Magazine Geraldine Munroe reported that a very nice rtoalled Hartford
Heights recently appeared in this magazine. Gh&drsdick asked her to contact the editor
of the magazine to see about getting an artickbout Wethersfield.

Position Statement on the Preserve America Recommeations: Charlie Forsdick
distributed copies of an e-mail he sent to Rae Apalener in which he expressed his
opposition to the recommendation that the Tourissm@ission be absorbed into a Heritage
Commission. He said that expansion would be goahable more to get done, especially
for the Master Plan. However, he said a Heritags@ission would be focused on the
historic district, and not represent the whole tdika the Tourism Commission does. Chris
Traczyk expressed concern that the statement witermin a way that conveyed he was
speaking for all of the Commission members, buenointhem had a chance to review it.
Charlie Forsdick said he did not expect all of tiembers to agree with his position, and he
would clarify that he was not speaking for all loé tmembers.

Next Meeting Date: January 27, 2009 - 5:30 PM — Town Manager’'s Qamige Room.

Call to Adjourn: Katie Sullivan motioned to adjourn the meetin@ &3 p.m., Chris Traczyk

seconded the motion, and the vote showed all memibdavor.

Respectfully Submitted,

Kevin T. Sullivan
Commission Recording Secretary
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